REGULATORY-SUPPORT

FOR LEGAL MATTER

H ealthcare is a complex and heavily regulated industry, with healthcare providers being subject to many different
rules and guidelines. Understandably, the more rules you have, the more scrutiny you are under. The Rybar Group
works hand-in-hand with clients, serving as an impartial expert and counselor. If you need an expert witness, an audit
validation, data analysis, or help in developing and implementing a compliance program, we are at your side.

The Rybar Group understands the fast-paced environment of the healthcare industry and is dedicated to not just
meeting, but exceeding, your needs, as well as those of your clients. We know time is of the essence and work diligently
and flexibly to complete necessary actions.

The following is a listing of services most often requested by our attorney clients. If there is something you need that is
not listed either here or on our website, please let us know.
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SERVE AS AN INDEPENDENT REVIEW
ORGANIZATION (IR0)

We possess the necessary qualifications and expertise to satisfy

current documentation, coding and billing processes, our
experts can provide guidance and support. We will perform
the necessary reviews and research to help your client develop

a solid, supported and defensible position on the issue.

ADDITIONAL LITIGATION SUPPORT
SERVICES:

Payor/Provider Disputes

the OIG's requirements of an IRO. We are an experienced IRO
for various types of Corporate Integrity Agreements, including
coding and billing, and claims submissions. We have developed
strong relationships and are accustomed to working with the

unique situations your clients face.

DUE DILIGENCE

Whether your client is acquiring a practice or being acquired,

¢ Reimbursement Analysis
e Business Valuations

e Revenue Cycle Analysis

] ) e Review of Billing Practices
we can meet your needs when it comes to documentation, ] )
) . ) . . e Expert Witness Assistance
coding and billing reviews, with a strong emphasis on

compliance and financial impact.

CODING AND BILLING REVIEWS, INTERNAL AUDIT
SUPPORT AND DEFENSIVE AUDIT SUPPORT

If you have clients who have concerns about a specific issue

We invite you to visit our website for further information.
Then call or email The Rybar Group to begin the discussion

about how we can assist you and your clients
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or issues and are seeking external validation or direction of

THE AN INDEPENDENT MEMBER OF
The Rybar Group is an independent member of the BDO Alliance USA, a nationwide association of I BDO
independently owned local and regional accounting, consulting and service firms with similar client goals. A} IANCE USA

G R O U P
CONSULTANTS TO THE HEALTHCARE INDUSTRY T

3150 Owen Road, Fenton, MI 48430 e Phone: 810.750.6822 / Fax: 810.750.6733 e www.therybargroup.com



